
With the global economy continuing to weaken, 
all the signs point to tougher times ahead. 
For Chief Technology Officers (CTOs), that’s likely to mean 
more pressure to deliver – as well as a renewed focus on 

key priorities including…

When budgets are tight and customers 
have less money to spend, it’s essential 
to prioritise the development of products 
and services that customers really need.

That means shaking off conventional 
wisdom and taking the time to find out 
what your customers are most in need of.

As important as it may be for CTOs to rally around those 
objectives though, there’s one priority that supersedes them all…

The ability to think differently about the 
way you do things. 

That means that any CTO needs 
to be able to answer three big questions…

1: What do my customers 
really want?

2: What can I learn from 
those outside my circles?
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Winning in cloud
The cloud is getting smarter as more 
organisations apply AI and machine 
learning workloads through 20234.

Conquering CX
Better customer experience is 
expected to be the primary driver of 
technology spend in 20233.

Revolutionising 
resilience
The average organisation now faces 
more than 1,130 cyberattacks every 
single week5.

Tapping into talent
Around 95% of employers 
struggled with a shortage of 
technology talent during 20222.

Leading with less
60% of CTOs will see their budget 
decrease or be outstripped by inflation 
in 20231.

If you always do what you’ve always done, 
you’ll always get what you’ve always got.

Henry Ford

of successful businesses 
say anticipating customer 
needs and providing assistive 
experiences along the 
customer journey are critical 
to growth.
- An Audience of Individuals,
Google & Econsultancy

“You need brains that think 
differently, to build products in 
ways that are desirable for the 
market. It’s hard to overstate 
how important diversity is for 
creativity and innovation.”
Niki Trigoni, 
CTO of the Year 2020

Thinking differently can be a tough ask – 
particularly when you’re trying to do it in 
isolation. Adopting a truly different 
approach can mean seeking out new 
opinions and creative approaches.

Breaking out of the echo chamber – 
and getting the opinions of people who 
sit outside of your traditional circles can 
pay dividends.

Succeeding in 
challenging 
times as a CTO
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89%

Creativity is a huge part of the CTO’s role – 
not just in terms of their own thought processes, 
but also their ability to foster a creative spirit 
within their technology teams as well.

True creative thinking also requires dedicated 
effort and a willingness to find inspiration 
above and beyond the day-to-day.

3: How do I make space 
for creative thinking?

“Innovators (of new 
businesses, products, and 
processes) spend almost 
50% more time trying to 
think different compared 
to non-innovators.”
Jeff Dyer and Hal Gregerson, 
Harvard Business Review

Learn more about the importance of thinking 
differently in our latest blog 
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